" JustJump Website Planning Guide

 Goals & Objectives

Define what success looks like—business and user goals, plus the tech foundation to support them.

e Use SMART goals; map short-, mid-, and long-term objectives; track KPIs like quote requests and time on page.
o Explore user goals via interviews, surveys, analytics; choose CMS and hosting to match content and traffic needs.
e Document success at 3, 6, and 12 months; use empathy mapping to align user needs with business outcomes.

PRO TIP: Replace broad goals with measurable ones—e.g., “increase quote requests by 20% in Q1.”

| Target Audience Analysis Phase II

Uncover who your site is for—what they need, how they behave, and what drives decisions. This ensures your site
speaks to the right people.

o Create 2-3 personas based on real segments; map goals across awareness, consideration, and decision stages.
» |dentify pain points and triggers; validate with interviews, surveys, or analytics; include accessibility and inclusivity.
» Align user goals with business value; use journey or empathy maps to reveal deeper motivations.

PRO TIP: Don't guess—validate personas with real customer data and audience analytics.

* Content Strategy | Phase lll

Define how your site communicates—what it says, how it's structured, and how it guides users to act. Strong content
makes your site valuable and usable.

o Structure based on user priorities & business goals; map content to user journey (awareness, consideration, decision).
o Content types with purpose (educational, persuasive, transactional); Consistent voice & intuitive microcopy.
« Wireframes to test layout and hierarchy; Content calendar to support SEO & ongoing engagement.

PRO TIP: Apply the 80/20 rule—80% of content should support users, 20% can promote offerings.
User Experience Design | Phase IV

Shape how users interact with your site. Make it intuitive, accessible, & aligned with expectations. Great UX turns
visitors into engaged users.

¢ Clear navigation paths that reduce friction; Visual hierarchy & progressive disclosure to guide attention.
¢ Mobile navigation & search; WCAG compliance for inclusive design.
o UX with wireframes, usability sessions, or heatmaps; The 3-click rule reveals key content quickly.

PRO TIP: Use wireframes to test layout and flow before committing to design.

Launch Plan

Prepare for a smooth go-live. Ensure your website performs from day one. Planning drives long-term success.

o Detailed timeline with roles, milestones, & contingencies; QA tests across devices, browsers, & user scenarios.
» Tracking for performance, behavior, and conversions; Feedback to find quick wins.
o Post-go-live campaigns (email, social, PR); Regular reviews to refine UX & content.

PRO TIP: Soft launch for feedback & issue detection, use heatmaps & session recordings to tune usability & design.




